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DRAFT NOTES OF MEETING
1. Van Oord wasn’t able to present today and will be asked to present at a future meeting
2. Agree Meeting Notes, Action Points and Matters Arising from the last meeting 

The notes from the last meeting on the 16th June 2015 were agreed with two corrections:

1. Mark Davison comments on item 4 to be noted and added as an appendix
2. Correction to the minutes:  Water agitation rather than water action
Update regarding the DSIS forms by Naomi Hyland:

· 15 forms have been signed

· queries regarding DSIS have been responded to
· NH to recirculate

RW noted the Engineers Ireland dredging event being held on 1 October  - organised by Beckett Rankine and GPS Marine. 
3.  Presentation:  Changes to Thames Morphology 

Alex Mortley, Port of London Authority 

The presentation gave an overview of PLA surveys over time of moving sandbanks in the Thames and the channels and shoals in the estuary. The works leads to 53 survey charts/areas (staggered) decadal time scales. Having an overview of the whole estuary allows the changes to be put in context.
Questions and comments

PL – asked about surveying techniques and protocols: If protocols are followed by third party surveys can the PLA use that data? 
NP – asked about coverage. AM said they try to survey to LHW and merge with coastal surveys, e.g from LiDAR.
RW– asked about Princes Channel– are the erosion areas on the PLA survey maps caused by dredging or are they natural occurrences. 

SB – Will there be any feedback from Stakeholders? AM indicates they will be seeking feedback on charted morphological changes in January 2016.

4. Presentation:  The Tideway Tunnel Case Study 



Geoff Loader, Tideway

The presentation gave an overview of the 8 year project that will build a super sewer preventing 5 million ones of raw sewage entering the Thames every year. Geoff also outlined the three different geological conditions that led to the definition of work packages (West, Central and East) and contracting strategy including collective incentives for all teams. Preliminary works scheduled for 2016 and completion 2023.
Questions and comments

A discussion followed about the disposal of the dredging material, which will be sent to Wallasea Island and to Cliffe Pools (Rainham Marshes). Other discussion points included how the new sewage overflow points fit in with the Water Quality Framework Directive and whether additional capacity has been built into the Tideway Tunnel for future population growth.

Geoff was asked to come back to the group in twelve months with an update on the Tideway Tunnel project.
Answers to questions

       Ofwat does retain the power to penalise Tideway if it does not meet certain agreed milestones during construction. Once complete the tunnel reverts to Thames Water for operation.

· The operating life cycle including future proofing  for changes is 100 years.

       The Tideway improvements are, indeed, a key part of meeting the requirements of the Water Framework Directive. The full water quality improvement would take effect about three months after the tunnel starts operating (this timescale allowing for sewage already in the Thames to disperse).

       The exact locations for the spoil removed from the tunnel are still be worked on by our three contractors.
        There are emergency discharge points for the Thames Tideway Tunnel along the complete route. The expectation is an emergency release would happen no more than four times a year and, of course, this stormwater would be heavily diluted. 

5. Feedback about discussion point (June 2015 meeting) PLA licence requirements



Pat Fitzsimons, TEP

Following Bill Gush’s (Land and Water) presentation at the June 2015 meeting, there was a discussion between Tanya Ferry (PLA) and Bill about the PLA licence requirements. To improve the quality of the dredging licence submissions, Tanya suggested that the PLA could develop a training programme. DB clarified that:

· the aim of  a licence was to ensure regulations are met with minimal environmental impact

· measures reducing environmental impact should be included in licence applications

· a common approach is needed to what environmental impact measures should be included with the aim to develop a licence that is no too over prescriptive.

SB notes that the Environment Agency issues simplified licences, because a checking system is already in place to gauge whether work will be done in the way it was proposed. It was noted the applicant is responsible for the content of the application even if they use a consultant to prepare it.
MD - Other discussion points include the level of contaminated sediments e.g. with Benzo ghi perylene and compliance with Environmental Quality Standards based on long term averages or spikes in values and how this is dealt with in terms of Water Framework Directive Targets.
PF offers to host a separate meeting to discuss dredging licence issues.
6. Dredging Licence Updates


Naomi Hyland, PLA

An update is provided on current dredging, number of applications and enquiries and current consultations. 

Other comments:

MD informed the group that the Water Framework Directive guidance is scheduled to be released in January 2016. 
SB informs the group that the Environment Agency has a new Chief Executive: Sir james Bevan, former High Commissioner to India.





Date of next meeting

Wednesday January 13th, 12-2.30pm 

Room 113

UCL, 26 Bedford Way

London

WC1H 0AP

Topics for future meetings
Dredging presentation – Van Oord

Delegation of authority update – Tanya Ferry, PLA

Clearing the Waters – Mark Davison, EA – December meeting

ACTIONS


	Organise dredging licence meeting
	Pat Fitzsimons/TEP
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