
 



 

 

 

 

 

 

June/July 2021  
 
New Chair of the Board of Trustees for Thames Estuary Partnership 
 
Thank you for your interest in the Thames Estuary Partnership (TEP) and finding out more about 
becoming Chair of our Board. In this brief we want to give you a flavour of what we are about, 
what drives us as an organisation and of our aspirations for the future. 

 
This is a pivotal time for TEP. We are midway through a review of our Strategy and governance 
and are seeking an independent Chair who can lead the Board through this strategic refresh. We 
are seeking new leadership at the non-executive level to help us deliver even greater impact 
through partnership working, identify future priorities to tackle the climate crisis and maintain the 
tidal Thames as a champion of exemplary estuarine sustainable management.   
 
As a newly appointed Chair, you will share our vision for thriving, living and working estuaries and 
coastlines and will bring an established track record of leadership at Board level. We will be 
looking to you to help us develop a highly effective Board that maximises the contribution of 
agency, corporate, third sector and independent members to deliver more than the sum of its 
parts. 

 
As our new Chair you will be central in setting our future direction and your exceptional skills in 
governance will enable us to build on our strong foundations for a bright future. You will bring 
credibility and influence combined with energy and outstanding stakeholder management skills.   

 
What is TEP? 
 
TEP is a charity that was established in 1999 and is best recognised as the network for the 
Thames Estuary, convening across sectors, joining up across land and water, demonstrating 
leadership through the design and management of multi partner projects as well as convening 
specialist forums that fill a gap in knowledge, practice and innovation. Detail of our work can be 
found on our website. 
 
Partnership Working 
 
We believe that sustainable management and development of estuaries and coastline can only be 

achieved through inclusive partnership working that seeks to benefit the environment and society 

that depends on it. To this end, TEP provides a forum and knowledge exchange model, enabling 

constructive discussion to co-design innovative solutions that benefit the Thames and her 

communities. Chris Baines, founder and president of TEP speaks about the importance and 

culture of partnership working here: Chris Baines on Partnership Working.  

 
 
 
 
 

 WELCOME 

https://www.thamesestuarypartnership.org/
https://drive.google.com/file/d/11Wy7BQbABI-ZwinFlNHNn4QiXVauYFZ8/view?usp=sharing


 

TEP Core Partner Organisations 
 
We have always held a deeply rooted partnership with key Thames stakeholders through our 
founding members who are also represented on our Board: The Environment Agency, Natural 
England, Royal Society for the Protection of Birds (RSPB), Thames Water, Port of London 
Authority, University College London and Essex County Council. We have other key partners on 
our board including the City of London Corporation and representation by the private sector via 
The Waterman Group. We are now looking to diversify the partnership based on future needs 
across the Thames Estuary and embed this in our governance structure and operational model 
that is best suited to partnership working.  
 
TEP Operations, How it Works 
 
For 20 years, TEP has been the ‘go to’ organisation to connect people and the environment 
through information sharing; creating a culture of openness and communication. We are trusted to 
enable constructive cross-sector discussions that are needed to work for the benefit of the 
Thames and her communities. TEP’s achievements are exemplars of the best in partnership 
working. Our long-standing achievements range from:  
 

• Enabling over-arching strategies that influence local planning and policy, including Thames 
Strategy East (which helped shape Thames policy within the London Plan), to more in-
depth riverside design guidance "Estuary Edges Guidance for Developers" (2008, updated 
in 2019).  

• Facilitating specialist technical forums where we join the dots between industry and 
development to the environment and biodiversity. Our most active forums include the 
Dredging Liaison Group, active since 2000, to our most recent Thames Litter Forum. 

• Facilitating environmental protection such as the first ever fishermen-led No Fishing Zone to 
protect fish nursery areas (2000, formal bye-law created 2009), creation of the Tidal 
Thames Habitat Action Plan (2003), State of the Thames Estuary Report (2005) 

• Engaging with the public such as development of the Thames Discovery Programme (2008-
2011) which still continues within Museum of London Archaeology (MOLA), training 
thousands of Citizen Scientists every year.  

• Supporting local voices through community-led initiatives, including supporting the 
recommendation process for Marine Conservation Zones (2009–2012) and Marine Spatial 
Planning in the South East (2016–2021). TEP were responsible for implementing the 
European funded North Thames Fisheries Local Action Group and are responsible for 
managing the UK Coastal Partnership Network, currently guiding this voluntary consortium 
into one with legal status and established governance.  

• Developing educational and engaging assets such as the TEP co-produced The Living 
Thames (2019), a multi-award-winning documentary on Thames wildlife and sustainable 
management. Through the pandemic, TEP have successfully developed in-house a suite of 
digital assets including an interactive story map for sharing places and spaces on the 
estuary, webinars to engage developers and others in Estuary Edges design and a 
successful podcasting platform where voices in our network can be heard. 

• Developing multi-disciplinary projects delivered in partnership that fill a gap in knowledge or 
practice such as the Greater Thames Fish Migration Roadmap, a GIS based mapping 
platform for easier data visualisation.  

 

Hear from our Chief Executive Heather Hilburn and Technical Director Amy Pryor on more about 
TEP, how it works and its USP as a facilitator where green and blue infrastructure meet by clicking 
here. 
  
 
 

https://www.thamesestuarypartnership.org/careers
https://www.thamesestuarypartnership.org/careers


 

 
Strategy for 2021 and Beyond 
 
In the autumn of 2020, TEP received support from the Heritage Emergency Fund (HEF) to help 
the organisation transition from the sudden loss of face-to-face networking and Thames site work 
to digital engagement, a necessity brought about by the Covid pandemic. HEF funding also 
provided support for an independent facilitator, 3KQ to work with TEP Leadership and Trustees to 
formally review the governance of TEP and identify future priorities including: 
 

• The Environment Act – agree priorities and themes requiring cross organisational work 
coming out of current UK environment policy, driven by goals set out in the UK 25 Year 
Environment Plan that will be turned into law later in 2021, 

• Digital Assets – create the capacity to build on our digital resourcing successes and 
incorporate them into a viable business model. Click here to access our growing digital 
assets.  

• Coastal Connections – review TEP’s estuarine role in supporting coastline priorities, 
notably its relationship with the UK Costal Partnership Network (CPN). Click here to listen 
to our CE and Technical Director discussing on our World Ocean Day podcast. 

• TEP Governance and Operations – ensure that the governance structure, including 
partnership representation, as well as our operational and business model are fit for 
purpose and future proofed. 

 
 
Next Steps 
 
We are continuing to progress our strategic and operational review. Our newly appointed Chair will 

work with facilitator 3KQ, a subgroup comprised of TEP board members responsible for 

progressing our strategic work, the TEP executive team and senior leadership across partnership 

organisations to help shape and finalise our plans, ready to take to consultation to our wider 

network by the end of 2021.  

 
Strategic Programme and Business Plan Launch 2021/22  
 
September    New Chair leads 1:1 engagement with trustees and senior leaders 
October    TEP AGM Board Away Day and workshop 
November    Preparation of public consultation and further high-level engagement 
Dec-Jan    Consultation with members and key stakeholders - online  
Jan 21 to Feb 22  Development and draft of final consultation feedback (iterative working 

with Chair, Strategic Sub Group and TEP Board) 
 
22nd March 2022 Public Launch of TEP Strategy and Business Plan hosted by City of 

London Corporation at Guildhall (confirmed) 
 
 
Chair Person Specification, Term of Appointment and Application  
 
The appointment of the right calibre person is critical to TEP at this very important time for the 
organisation and estuaries and coastline more broadly We value diversity, equality and inclusivity 
and strive to create a workforce that promotes positivity, ensuring that all employees, applicants, 
clients and other people with whom we deal are treated fairly and with respect, and are not 
subjected to unfair or unlawful discrimination. We are actively 
encouraging applications from people of all backgrounds who share 
these values. We are particularly keen to hear from people with 

https://www.thamesestuarypartnership.org/digital-resources
https://open.spotify.com/episode/1SIysTxVa3UI9FIOjQjUU5


 

networks in urban estuary, coastal and marine management. Please refer to the detailed person 
specification and application process further on in this pack for how to apply. 
 
If you believe you offer the skills and qualities we are seeking for this appointment, we very much 
look forward to hearing from you.  
 
 
Kind regards, 

 
 
 
 
 

 

 

 

Heather Hilburn  Amy Pryor 
Chief Executive  Technical Director 
TEP              TEP  
 

 

 

 

 



 

 

 

 
 
 
 
 
 
 
Chair Background and Purpose of the Role 
 

• To ensure effective governance and leadership of TEP to support the delivery of the 
organisation’s objects and mission.  

• To act in the best interests of TEP, sharing the responsibility with other Trustees for making 
sure that the organisation is well run and that its vision and mission are realised. Also, to 
ensure that it has the resources to do so using relevant knowledge and experience to help 
the Board to reach sound decisions and networks to attract leaders.   

 

Strategic Leadership  
 

• Provide leadership to the Board, ensuring that the organisation provides maximum impact 
for those it serves.   

• Ensure that the Board operates within its objectives and provides a clear strategic 
direction.  

• Ensure that the Board is able to regularly review major risks and associated opportunities 
and satisfy itself that systems are in place to take advantage of opportunities and manage 
and mitigate the risks.  

• Ensure that the Board fulfils its duties to ensure sound financial health of the organisation, 
with systems in place to ensure financial accountability.  

• To ensure that TEP has policies in place which support it to achieve its aims and that it 
strives to achieve best practice in all areas of its activities.  

 
Governance  
 

• Ensure that the governance arrangements are working in the most effective way for the 
organisation.  

• To ensure that TEP always acts within the law and fulfils all regulatory requirements, 
including those of the Charity Commission.  

• To ensure that a strong and effective agreements and/or MoUs are in place for all TEP 
partners. 

• Ensure that the trustees are fully engaged and that decisions are taken in the best, long-
term interests of TEP and that the Board takes collective ownership.  

• Develop the knowledge and capability of the trustees and appraise the performance of the 
trustees and the Board on an annual basis.  

• Ensure that the Board is regularly refreshed and incorporates the right balance of skills, 
knowledge and experience needed to govern and lead TEP.   

• Chair meetings of the Board of trustees effectively and efficiently, bringing impartiality and 
objectivity to the decision-making process.  

• To foster, maintain and ensure that constructive relationships exist with and between the 
Non-executive Directors.  

 
External Relations   

• To promote TEP and to safeguard its reputation.  

 RESPONSIBILITIES 



 

• Act as an ambassador for TEP and as a spokesperson for the organisation when 
appropriate.  

• To communicate openly with all stakeholders about the work and performance of TEP.  
 

Relationship with the Staff Team  
 

• Establish and build a strong, effective and a constructive working relationship with the Chief 
Executive, ensuring they are held to account for achieving agreed strategic objectives.  

• Support the Chief Executive, whilst respecting the boundaries which exist between the two 
roles.  

• Ensure regular contact with the Chief Executive and develop and maintain an open and 
supportive relationship within which each can speak openly about concerns, worries and 
challenges and show leadership.  

• Work with the Chief Executive and Technical Director to accomplish the strategic objectives 

of the organisation through regular communication, which would include an annual 

appraisal for the Chief Executive in consultation with TEP's Human Resources committee. 

• Ensure that the senior leadership of the organisation, including the Chief Executive and 

Technical Director have the opportunity for professional development and has appropriate 

external professional support.  

 

The Charity Commission guidelines covering the role and expectations of trustees can be found at 
https://www.gov.uk/government/publications/the-essential-trustee-what-you need-to-know-cc3  
https://www.gov.uk/guidance/charity-trustee-whats-involved 
 

 

 

 

https://www.gov.uk/government/publications/the-essential-trustee-what-you%20need-to-know-cc3
https://www.gov.uk/guidance/charity-trustee-whats-involved


 

 

 

 

 

 

Part One - Knowledge and Experience  
• Extensive experience of operating effectively at a strategic leadership level within a 

social/environmental purpose organisation.  
• Experience of working with or as part of a Board. Direct experience as a Chair is desirable.  
• Working knowledge and understanding of the requirements of charities and companies.  
• Creative and innovative in approach with experience of establishing collaborative 

leadership cultures.  
• Experience of building effective stakeholder partnerships and alliances.   
• Understanding of best practice on equality, diversity and inclusion.  
• Broad understanding of performance, people management, leadership, evaluation and 

scrutiny, as integral aspects of TEP’s operations.   
• Evidence of setting governance systems in an organisation undergoing change is 

preferred.   
• Broad knowledge of the UK not for profit sector and estuaries, coasts and marine sectors 

and issues is preferred.  
 

 

 
 
 
 

PERSON SPECIFICATION 



 

Part Two - Skills and Abilities  
• Able to provide credible and effective leadership to the Board.   
• Strong ambassadorial abilities and a highly effective networker.   
• Demonstrable ability to formulate and implement strategy.  
• Financially astute with an ability to make commercial decisions focused on 

social/environmental impact.  
• Extensive fundraising experience would be desirable. 
• Able to act independently and navigate conflict of interests.   
• Highly effective communication skills and the ability to contribute to decision making in a 

proactive way.  
• The ability to demonstrate intellectual rigour and analytical insight.  
• Effective leadership skills, with the ability to engage and motivate staff and volunteers, bring 

people together, and promote a collaborative team environment.  
 

Part Three - Values, attitudes and personal styles   
• Demonstrates a strong and visible commitment to the purpose of TEP and the network 

leadership and partnership approach.  
• A clear understanding of and commitment to equality of opportunity, the celebration of 

diversity and of how the post holder can promote equality and diversity in all aspects of the 
work.  

• Uphold TEP’s zero tolerance towards bullying, through its partnership working and all parts 
of the organisation. 

• Creative and innovative with a pioneering approach.  
• Ability to establish trust and confidence quickly with a broad range of stakeholders.   
• Tactful and diplomatic style; listens effectively and has sound judgement.  
• Highly effective team worker at Board level.  
• Willing and available to commit the required time to the role. 

 
 



 

 

 

 

 

 
• Remuneration: This is an unremunerated role with reasonable expenses covered. 

There is the ability to join meetings virtually to help reduce travel costs. 
• Time commitment:  

o Four full Board meetings per year typically lasting three hours.  
o Four Finance Sub Committee meetings per year.  
o Chief Executive 1-2-1s and additional stakeholder meetings where required.  
o Up to four TEP events per year  
o Up to two Board training sessions per year  
o Occasional advice and input via email and/or conference calls. Board 

members are encouraged to take part in funding proposals or public events. 
• Term of appointment: Three years (which may be renewed up to a maximum of one 

extra term pending approval of the Board)  
• Location: Board meetings will take place in London or virtually 

 

©Clearwater Photography 

 

 

 

 

TERMS OF  

APPOINTMENT 



 

 
 
 
 
 
 
 
 
 
We hope that you will consider making an application. If you have questions about the 
appointment and would find it helpful to have an informal conversation with our current Chair Phil 
Stride, we will be happy to arrange a call.  
 

To make an application, please provide:  
 

• Your CV (no more than three sides of A4)  
• A supporting statement (no more than 1000 words) that sets out why you are interested in 

this appointment and the experiences and qualities you believe you can bring in order to be 
successful in post.  

• Please email your submission to tep@thamesestuarypartnership.org by the deadline 
indicated below. 

 
 
Closing Date for Applications  31st July (midnight) 
Shortlisting:      2nd – 20th August  
       

Informal conversation with Chief Executive and outgoing Chair: (times tbc) 
 

Interviews:      23rd August –10th September (via zoom) 
Appointment:     Confirmed w/c 13th September 
First Board Meeting:    AGM in October 2021 
 

Please also tell us about any relevant dates when you are not available for interview.  
 
If you have any questions regarding the role, application or TEP, please get in touch by emailing 
tep@thamesestuarypartnership.org  
 

HOW TO APPLY 

mailto:tep@thamesestuarypartnership.org
mailto:tep@thamesestuarypartnership.org

